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David Laster



• Dynamics GP and Power BI Enthusiast

• Dynamics GP Admin

• Business Central Solution Architect

DLaster@Gravoc.com

Director | Software Solutions

LinkedIn: www.linkedin.com/in/david-laster-37b556a

Website: https://www.gravoc.com

▪ 23 Years of Accounting and GP 

Implementation, Installation, Upgrade, 

Training and Support Experience

▪ Familiar with each of the past 19 releases 

of Dynamics GP

▪ Completed well over 350+ upgrades / 

installations / implementations

▪ Author – Management Reporter for MS 

Dynamics GP (Accolade Publications)

▪ Power BI Change Agent at our own 

company and with our customers

▪ Self-proclaimed Data Wrangler & Citizen 

Developer

▪ Developed the Power BI Administrator 

Dashboard 

▪ Developed Security Analyzer Dashboard 

for Dynamics GP

▪ Managing GP-to-Business Central Cloud 

Migrations

▪ Product Manager for Bullhorn-to-GP and 

Business Central Connectors

Spring 2021 (virtual event)

Fall 2021 (virtual event)

Fall 2022 (live event)

http://www.linkedin.com/in/david-laster-37b556a
https://www.gravoc.com/


40 min content, 10 min Q&A

Some lecture-ish, but let’s engage and learn together!

Lots of demos and examples of Power BI dashboards for GP

Searching for a few ‘A-HA!!!’ moments from each of you

Discuss data sources and tips/techniques

‘Advanced network’ and brainstorm with me AFTER and IN-BETWEEN 

sessions!



GP 
Administration

Accounts & 
Financials

GP Security

GP Bad Data
GP What’s 

New
Payables & 
Purchasing

Sales & 
Receivables

Payroll & HR
Inventory & 

Manufacturing



Data Integrity & Issue Detection

Reference

Setup & Configuration

Master Records

Transactions & Activity

Forms & Printouts

KPIs



When do they need it?

Data Sources 

Permissions

Audience

Method of Delivery

Perform Calculations

Make Decisions

Process Transactions

For Distribution/Publication

Frequency

Automation

What are we reporting on?

Who is going to care?

Why would they want to know?



Tells me a good summary

Tells me what I need to know

Tells me what I don’t know

Tells me what I might like to know

Tells me I have it right

Tells me when something is wrong

Tells me something interesting

Tells others what is going on

Encourages me to interact with the 

data

Makes data available all the time

Allows consumption from everywhere

Controls security and access



Always look for ways to organize, consume and visualize data

Use Power BI in everyday life

Publish to Power BI Service

Refresh timing thoughtfully

Use Data Sources thoughtfully

Publish Dashboards and Reports in Teams Channels

Monitor usage & follow-up to notifications

Get feedback and implement betterment changes



SQL Tables (Dynamics and Companies)

SQL Tables (NON-GP databases)

SQL Views (out of the box/Smartlists)

GP ODATA (requires configuration)

Custom SQL Views

Stored Procedures

Flat Files (Dynamics.set & .ini)





https://www.gravoc.com/power-bi-dashboard-for-

dynamics-gp-admins-managers-and-users/

SQL Server Dynamics Company
Module 
Setups

Management 
Reporter

ISVs
Master 

Records



What databases 

do we have?

Who is connected 

to SQL right now?

What users are set 

up on the SQL 

instance?



What’s the status 

of currency and 

exchange table 

setup?

Which companies 

have access to 

which currencies 

and exchange 

tables?



Is everything set to 

post THROUGH 

the GL?

Are Batch 

Approvals required 

anywhere?

What are the 

default printing 

destinations for 

posting journals?



What modules 

have records?

How many of what 

do we have in GP?



When was the 

last modification 

made to a 

report?

How many 

versions of each 

report exist?

Who has access 

to MR?



https://www.gravoc.com/gp-bad-data-detector/

Bank Reconciliation -
Checkbook Analysis

System - Bad and 
Orphaned Session 

info, Database owner, 
Compatibility Level

Company - Bad / 
Stuck Batches

Customers/Vendors -
Bad Payment Terms

Customer/Vendors -
New & Modified

General Ledger - Bad 
Accounts, Journal 

Transactions

Payables - Bad 
Payables Apply

Receivables - Bad 
Receivables Apply

SOP - Bad Sales 
Transactions

POP - Bad Purchase 
Orders

Payables - Duplicate 
PM Keys

Payables - Missing 
PM Keys

Data Sources:



What users have 

activity?

Who is the DB 

owner?

Do we have any 

orphaned GP 

sessions?



0 Available

1 Batch Posting

2 Batch Being Deleted

3 Batch Receiving Transactions

4 Batch Done Posting

5 Being Printed

6 Being Updated

7 Interrupted While Posting

8 Interrupted While Printing

9 Interrupted While Updating

10 Recurring Batch Errors / Transactions Did Not Post

11 Single Batch Error / Transactions Did Not Post

15 Error While Posting Computer Checks

20 Interrupted While Processing Computer Checks

25 Interrupted While Printing Computer Checks Align

30 Interrupted While Printing Computer Checks

35

Interrupted While Printing Computer Checks Align Before 

Reprint Computer Checks

40 Interrupted While Voiding Checks

45 Interrupted While Reprinting Checks

50 Interrupted While Processing Remittance Report

55 Interrupted While Processing Remittance Report Align

60 Interrupted While Printing Remittance Report

100 Processing Computer Checks

105 Check Align Being Printed Before Print Checks

110 Printing Computer Checks

115 Check Align Being Printed Before Reprint Checks

120 Voiding Computer Checks

125 Reprint Computer Checks

130 Remittance Report

135 Printing Remittance Align Form

140 Printing Remittance Form

Do we have any 

stuck batches?

What are they and 

what is their 

status?



v

Where do I find 

duplicate key records?

Do I have any bad 

payables keys data?v



Why isn’t this 

outstanding 

receivable correct?

Why can’t I drill 

into the payment 

transaction?



https://www.youtube.com/watch?ap

p=desktop&v=vqhc38D5pMs

https://www.gravoc.com/gp-security-analyzer/

Security 
Analyzer

Security 
Details

Distinct
User-Role 

Assignments
Role Compare User Compare

Inquiry Setup Maintenance Entry Utilities
Delete and 
Remove

Reconcile
SOD -

Financial
SOD -

Payables
SOD -

Receivables
SOD -

Purchasing

SOD - Sales 
Order 

Processing

SOD -
Inventory

SOD - Bank 
Reconciliation

Audit - Admin 
Task 

Assignments

Audit - New 
Security

Audit -
Modified 
Security



What Roles are 

assigned to 

each user?

What tasks 

does a user 

have access to?



Role 
Comparison

Also have pages for:

How does one user 

compare to another 

user?

What roles are 

different between 

users?



What Setup 

tasks can my 

users perform?

What roles have 

inappropriate 

admin access?

Which users 

have access to 

a specific setup 

window?



Inquiry 
Windows

Entry 
Windows

Reports 
Windows

Setup 
Windows

Delete & 
Remove 
Windows

Reconcile 
Windows

Also have pages for:

What “X” windows 

does a user or role 

have access to?



Financial Receivables

Purchasing
Sales Order 
Processing

Inventory
Bank 

Reconciliation

Also have pages for:

What can a user do in 

this module?

Are there any mitigating 

approvals in place?



New 
Security 
Objects

Also have pages for:



Chart of 
Accounts 
Analysis

Allocation and 
Unit Account 

Analysis

Trial Balance 
Drilldown and 

Hierarchy

Budgets
Income 

Statement

Trendline 
Reporting by 
GL Account

Cost Center 
Analysis

Categories Ratios & KPI’s

Data Sources:



Financials Data Model:

Could also add in:

• Analytical 

Accounting

• Multi-

Dimensional 

Analysis



How do I get a handle 

on my COA?

Do I have all the right 

accounts inactivated?

Are my accounts 

using the right 

categories?

Do we have any new 

accounts?



Can I drilldown into 

account balances to 

investigate 

underlying periods?

Can I filter activity 

by cost center?

Can I use Account 

Categories instead 

of Accounts?



Can we get a 

financial 

statement in 

Power BI?

What about multi-

company and 

consolidation?

Can we filter by 

cost center?



Payroll 
Posting 

Accounts

Employee 
Analyzer

Pending 
Timesheets

Pending 
Amounts

Pending 
Hours

Employee 
360

Data Sources:



Payroll Analyzer Data Model:



What GL accounts 

go with which pay 

codes?

What GL accounts 

are we using for 

each State’s 

Taxes Payable?

Are we using any 

incorrect 

accounts?



How does my 

timesheet data 

break down?

Do we have bad 

or unexpected 

data from a 

timesheet import?



What Deductions 

does the 

employee have?

What is their rate 

of pay?

Did they sign up 

for Direct 

Deposit?



New & Modified 
Customers & 
Addresses

National Accounts
Sales 

Transactions

Customer 
Financial

Process Holds
Salesperson & 

Territory

Customer/Vendor RM Aging Report
RM Historical 

Aged Trial 
Balance

Data Sources:



Sales & Receivables Data Model:

Could also add in:

• SOP-MOP

• SOP-POP

• Project Accounting

• Field Service

• Invoicing



Where are my 

National 

Account 

Customers?

Who is their 

Account Rep?

How much 

does each of 

their entities or 

branches owe 

us?



What’s being 

Sold?

Who’s buying 

What?



Who owes us?

How much do 

they owe?

How old is it?



New & Modified 
Vendors & 
Addresses

Vendor Banking
Vendor 1099 

Detail

Vendor Analysis
Payables 

Transactions
Open Vendor 

Payables

Purchase 
Orders

Received/Not 
Invoiced

Purchase Price 
Variance

Historical Aged 
Trial Balance

Data Sources:



Payables & Purchasing Data Model:



What’s 

New?

What’s 

Changed?



Does a 

Vendor have 

EFT set up?

Is it set up for 

a particular 

location?



What Vendors 

am I using?

How much 

activity have they 

had?

Do we have 

favorable terms 

and are we 

taking discounts?



To whom do we 

owe money?

How much is 

owed?

When is it due?



What’s the status 

of a PO or its line 

items?

Do we have any 

on-order?

Who are we 

ordering from?

When is it 

expected?



Do we have the tax 

info for all of our 

1099 vendors?

When did they have 

1099 activity with us?



What’s the status 

of my item?

Have we received 

it?

Has it been billed 

yet?

How much was it?



Kits/BOMS/Assemblies Item Vendor Item Quantity Status

Item/Site Status Landed Cost Inventory Transactions

Purchase Receipts Item Pricing Serial/Lot Tracking

Data Sources:



How much do we 

have on-hand?

How many are On-

Order?

How many are 

Allocated



How much did 

that item cost?

From whom did 

we buy this item?

How much did we 

buy?



Where do we have stock for 

this item?

How many quantities are 

there across all locations?

How many quantities are on-

order and for which location?

Do we have negative 

quantities anywhere?



https://www.gravoc.com/gp-whats-new/



Where are the 

new GP Features 

by version?

What modules 

have updates?

Who doesn’t love 

a good word 

cloud?



What changed in 

Inventory?

How many new 

workflows are 

there in the 

newer versions?

Where can I 

read more about 

specific new GP 

features?



What new 

features apply to 

which version?

What Windows 

have changes?

Are there any 

new fields or 

reports?

How do I 

navigate to the 

window or 

report?



DLaster@Gravoc.com

Director | Software Solutions

LinkedIn: www.linkedin.com/in/david-laster-37b556a

Website: https://www.gravoc.com

https://www.gravoc.com/power-bi-solutions/

TIME FOR 

Q&A!

http://www.linkedin.com/in/david-laster-37b556a
https://www.gravoc.com/

