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What happened to my plans to fix
the hole in the floor?




Introcuction to Master Planning




Wihat i the purpese of master planning ¥
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What it is anc wihat it isn:

What It IS What it isn’t

Calculation-based order A magic tool that knows
generation functionality that everything about your
automates manual planning business and the current
processes supply chain environment

“If you lie to Master planning, it will lie to you”




Wihat shoule you be thinking about?




Commen pit/lls in implementations
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Demo:
master
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Demo:
matching
supply to
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What’s new?

Recently added Upcoming
* Priority based planning * Multi-sourcing planned

« Demand Driven Material purchases

Requirements Planning * Planning Optimization
(DDMRP) feature parity




Planning Optimization




Wihat is Planning Opltimizaticon?

\

‘ Significantly reduces the time it takes to generate planned orders
|

[




When will classiec MRP be removed?

Deprecation Removal
« Distribution — April 2021 « All scenarios —not announced

Manufacturing — April 2022 « 12 - 18 month transition window (likely)

Reduced/no support on bugs after announcement

Warning message when running * Functionality removed from system

classic MRP
Not compatible with new features




Few de [ implement Planning Opltimizaticon

Run Planning
Optimization Fit

Analysis



https://docs.microsoft.com/en-us/dynamics365/supply-chain/master-planning/planning-optimization/planning-optimization-fit-analysis
https://docs.microsoft.com/en-us/dynamics365/supply-chain/master-planning/planning-optimization/planning-optimization-differences-with-built-in

Aclcditional resources ior Planning
optimizatieon

* Finance and Supply Chain Management: Planning Optimization - Microsoft Dynamics Blog

« Yammer : Dynamics 365 and Power Platform Insider Program : Planning Service : All
Conversations

 Planning Optimization overview - Supply Chain Management | Dynamics 365 | Microsoft Docs



https://community.dynamics.com/365/dynamics-365-fasttrack/b/techtalks/posts/finance-and-supply-chain-management-planning-optimization
https://www.yammer.com/dynamicsaxfeedbackprograms/#/threads/inGroup?type=in_group&feedId=17348655&view=all
https://docs.microsoft.com/en-us/dynamics365/supply-chain/master-planning/planning-optimization/planning-optimization-overview

News DDMIRP




Driven

The evolution ef master planning |~srror:
Current state: MRP Demand Driven MRP

Long lead times
Material Requirements Planning

High market fluctuation »

MRP tools are confusing S s
fakK and omit



https://www.demanddriveninstitute.com/ddmrp-compliant-software

The {ive components of
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DR

P

Strategic inventory Identify points in the supply chain to stock inventory and reduce
positioning order fulfillment times

Use data-driven calculations of proper buffer levels for inventory

Dynamic adjustments other factors

Adjust buffer levels based on expected market changes and

Creation and prioritization of planned orders as a reaction to

expected demand

\E] o] [SR=Ta[o Meto] | FE1oJo] =VIN/= Use system tools to support interactive planning experiences
execution and visual indicators to trigger actions
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Usiing DRDMIRP to generate planhec orcders
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Net flow 147

Minimum qty 104

Highest
priority

Net flow = on-hand + on order — qualified demand







What happened to
my plans to fix the
hole in the floor?

They fell through







